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23 Septembar 1963

MEMORAKDUM FOR: Mr. John M. Clarke
Birector, BPAN

SUBJECT Requert for Funds
REFEREECE 0T Memorentum to Nr. e gilva, “Your Dutles &8
' ny Special Assistant for Vietnanese Arfairs,”
16 Fuly 1965

1. In order to Alscharge soné of the responsibilities levied in
parsgraph 1a and, eapecislly, 1b of the referenced DCI mesorandum,
wy Vietngmese Affairs Bteff bas begun to enghie in project sctivity
designed to develop and to test the Pfeasibility of new operstionsl
concspte and ideas. 1n scme cases, wuch developmental projects are
initinted io response to & peed expressed by the gaigon Btation or a
Headquarters component eoncerned with Vietasm; in others, they are
stimalated by requirements ldentified by mesbers of my Stafl {in =211
cases, we work in comptent liaison contact with FE Division and sthey
existing components of the Bp/P). Even sur limited experience o
dgte has mede 1t obvious that the successiul execution of such
projects is golng to require money sad shat they can be most flexibly
handled and efficiently implemented if the necwssary funds come Trom
a source cirsctly unfer owr control.

2. Our project activities, perticularly their hardware
gomponents, involve & thres-phased cyelel (1) laboratory research
and development, (2) live field testing and analyzis in & plist
program, and (1) if (2) is successful, adoption of the activity as
s regular on-going project af this Agency of {sometimes) the U.B.
Govermsent in gensrsl, with the necessary hardware vecoming productiion
jteme. Costs sssociated with (1), the strictly B&D phase, have been
and will continue to be vorne by existing ecmponents of this Azency
{e.g., 78D, DDSAT, and | which bave developmental budgets. dbese
Agenvy components ave siready working closely and most cooperetivelr
with us, 4&ny sctivity penerated by Thls Stafr which reaches the (2}
category, 1.2.; becortes & regulsr project of some companent of this
Agency or of other agencies, will obvigusly be picked up anc Punded
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in the normal wey. I is in phase (2) that we must step in, using
our funds to cover costs that o beyond the seope of isboratory
development but are mot sssocimted with any line compomsut’s
rrogrammed activity for whieh budgetary provision has slresdy been

3. 1In concrete terms, the bulk of vwr funds #ill be spent for
yprocurement of hardvare in quantities sufficlent to mun pilot progrems
and other cogis related to such srograas, iacluding TDY travel by
vmberg of this Btaff or by other Ageucy ofCicers traveling o TDY
8t gﬁrtwant with the primary mission of working on one of our

L, Projectiom of the amounte thet will be reguired is difPlcult
bechuse we have Just commenced operations and hemce eannot now
wedict the exsct scope and dimensicn of our future sctivity. We
have already sest one officer ou & IDY ic Vietnas sthe. o8t of his
trip baving tesn absorbed by the Director's office) and will probably
bave apiroximetely ten mers tripe to the Vietnam sres to fund dusine
the balance of FY-564,
sguipneat assmia.tﬂ I |
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~ NF $50u az poasitle. Wo wili, o7 COUTEe, Provide more delalled

!
budgetary esilmates and jusiiflications as soon as we¢ bhave been in
operation long encugh to have a dats basa adeguate for detailed
wojectlons based on actual experience.
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